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Supervision agreement 
concerning a doctoral project

1 Parties involved at TH Köln
Doctoral candidate: Full Name
Supervisor at TH Köln: Full Name and Title
Start date of the supervision: Date
2 Cooperating university
Name of University:
Faculty:
Supervisor at university: Full Name and Title
3 Subject of the dissertation (working title) 
Title
4 Structured details of the schedule and work plan
A period of 3 years is foreseen for the dissertation. A schedule and working plan shall be drawn up, in order to set intermediate goals and milestones. (The schedule and working plan is attached to this agreement). The schedule and working plan are enclosed with this agreement. A meeting between the doctoral candidate (name) and supervisor (name) shall be held at least once a year, in order to determine whether the agreed schedule is being maintained, or to mutually agree upon pertinent changes. 
5 Reporting duties
The doctoral candidate (name) shall report regularly to the supervisor (name) about the results of his/her work. Reports shall be issued weekly/monthly/per semester etc., in which the doctoral candidate will present the intermediate results and shall document and discuss the further procedure with the supervisor (name).
6 Supervisory duties
The supervisor (name) shall advise the doctoral candidate (name) regularly on the academic subject (at least xx per month/semester) during his/her dissertation and discuss the working results presented. The academic advice and support is to be oriented towards fostering and accompanying the doctoral candidate’s (name) early scientific independence. In addition, the supervisor (name) shall support the doctoral candidate (name) at the early stages of his/her academic career and with his/her further professional development. 
7 Financing
The financial resources for the doctoral project / for the employment of the doctoral candidate are secured through XXX for the period X-Y. The Wissenschaftszeitvertragsgesetz and the framework contract on Good Employment Conditions for university staff (Rahmenvertrag für gute Beschäftigungsbedingungen für das Hochschulpersonal) of North-Rhine-Westphalia shall be maintained. Supervision of the doctoral project should persist until its completion regardless of the duration of the financing.
8 Integration and scientific environment
Within the framework of the dissertation, the doctoral candidate (name) will join the working group XY /graduate programme XY as well as the Graduate Center of TH Köln and will take part in the respective seminars and other scientific events.
9 Workplace
For the duration of the dissertation, the doctorate candidate (name) will be provided with an office space and a laboratory or technology study area, equipped as follows: XY (PC/ internet/ telephone/ laboratory space…).  
10 Conference Participation
The doctoral candidate (name) shall take part in X specialist conference(s) per year/in total within the framework of his/her doctoral work. This participation in X conferences should be linked to the presentation of his/her own contribution (poster or presentation). The doctoral candidate may participate in X conferences without a personal contribution. For the financing of the conference participations XXX € are available per year from XXX funds.
11 Peer-reviewed publications
The doctoral candidate (name) will publish at least X reviewed works on the subject of the dissertation in relevant specialist publications as part of his/her doctoral work. The supervisor (name) shall help the doctoral candidate with any planned publications, both academically and organizationally. The costs of publication will be covered through funds of the working group/ of the institute/ faculty funds.
12 Period abroad (optional)
The doctoral candidate (name) shall spend X weeks/months abroad during his/her doctoral studies. This stay abroad is linked to the attainment of new knowledge pertaining to the subject of the doctoral work / the improvement of foreign language skills / the acquisition of special or new methodological skills / building or strengthening relations with the cooperating partner or the cooperating university. This period abroad shall be financed through a grant or scholarship for which the doctoral candidate (name) must have successfully applied / as part of an externally funded project / through faculty funds.
13 Further training
For the duration of his/her doctoral project the doctoral candidate (name) shall spend X  hours per week/month/semester of his/her working time to improve his/her soft skills or other additional qualifications. Attendance to such events or seminars shall be agreed upon by the supervisor (name) and be accounted for by the attainment of written confirmation or a certificate. The supervisor (name) will support the doctoral candidate (name) in pursuing further training (like soft skills and other relevant qualifications) and will grant him the respective leave of absence from work to participate in these activities. (4-5 hours per week are recommended for a full-time position).
14 Teaching
The doctoral candidate (name) will be involved in teaching for a maximum of X hours per week for the duration of his/her doctoral project.

15 Good scientific practice
The supervisor (name) must introduce the doctoral candidate (name) to the guidelines of Good Scientific Practice of TH Köln (https://www.th-koeln.de/mam/downloads/deutsch/forschung/richtlinien_wiss-praxis_sn_en.pdf). Both parties commit themselves to get acquainted with and abide by these rules. 
16 Cases of conflict
The supervisor (name) and the doctoral candidate (name) shall address any conflict arising during the doctoral work and seek an appropriate solution together. Should this not succeed, an impartial third person shall be summoned to intercede between the parties. The doctoral candidate (name) has been informed about the existence and services of the ombudsperson at TH Köln, who will function as a mediator in cases of conflict.
17 Reconciliation of family and scientific work
The TH Köln expressly supports the reconciliation of family and scientific work. Special measures concerning this may be agreed as required.
Place, date, signature of doctoral candidate
Place, date, signature of supervisor
� The supervision agreement is intended to outline the modalities of the arrangement to the doctoral candidate and the supervisor. It may be adapted to cover further individual aspects of the supervision as required; however certain standards set by TH Köln regarding the supervision of the doctoral candidate have to be fulfilled. These comprise the regular consultations between the doctoral candidate and the supervisor, the maximum hours designated for teaching activity and the arrangements concerning the participation in further training (like soft skills and other relevant qualifications).


� Please note: In case of a full-time position as a research assistant (WMA) a maximum of 4 hours per week may be designated to teaching activities. In case of a part-time position this number is reduced accordingly. Assistance in teaching is to be considered separately.
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